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FACULTY SENATE MINUTES 
Thursday January 28, 2016 - Taylor 306 

 

In attendance: McGraw (Speaker); Accounting: Hayes; Art, Design & Art History: Tollefson-Hall; Biology: Rife; 
Chemistry: Hughey; Comm. Sci. & Disorders: DePaolis; Comm. Studies: Whitfield; Computer Science: Grove; Early 
ELED & Reading: McCartney; Economics: Grant; Engineering: Harper; English: Rebhorn; Finance & Bus. Law: Parker; 
Foreign Languages: Muhonja; Grad. Psychology: Cowan; Health Sciences: Burnett; History: Van Norman; Hosp., 
Sports & Rec. Mgt.: Shonk; IDLS: Walker; ISAT: Benton; Justice Studies: Poteyeva; Kinesiology: Nye; Learning, Tech 
& Leadership Ed: Griffin; Lib & Ed Tech: Mungin; Management: Stark; Marketing: Larsen; Mathematics & Statistics: 
Garren; Media Arts & Design: Wang (alt.); Mid, Second and Math: Haraway; Music: Peterson (alt.); Nursing: 
Donovan; Philosophy & Religion: Piper; Physics: Giovanetti; Political Science: Lee; Psychology: DuVall; Social Work: 
Yeom; Sociology & Anthropology: Polanco; Strategic Lead. Studies: Vanhove; Theater & Dance: Sherrill; Writing 
Rhetoric & Tech Comm: McDonnell; Part-time Faculty Rep: Harlacker; Student/SGA Rep: Miner. Guests – Provost: 
Benson; Exec. Director, Office of Int’. Programs: Sternberger; Assoc. Dir., OIP: Wang; Divest JMU Rep: Wolf. 

I. Call to Order – 3:33 p.m. 

II. Provost’s Report 

 Provost Benson first introduced Dr. Lee Sternberger (Executive Director, Office of International Programs) 

and Felix Wang (Associate Director) to report on the proposed Confucius Institute. Dr. Sternberger described this 

initiative as having been initially proposed by our new Graduate School dean. In general, the goal of the Confucius 

Institute is to strengthen universities’ relationship with China; it provides funding for activities promoting Chinese 

culture, among other things (see attached handout, provided by Dr. Sternberger).  Dr. Sternberger noted that 

there is considerable  flexibility in terms of activities each Institute does. JMU would partner with a Chinese 

university, which would in turn send JMU a Chinese scholar paid for by the Chinese government for two years. In 

response to Senators’ questions regarding recent controversies surrounding Confucius Institutes, Dr. Sternberger 

replied that the issue had to do with academic freedom, and concerns about the Chinese government influencing 

curricula and clarified that there have only been a few such situations that occurred early in the development of 

Confucius Institutes in the U.S. She further noted the large number of institutions currently hosting Cis (see 

attachment) and emphasized that JMU would not want to begin with curricular opportunities, instead focusing on 

language and culture. In terms of costs, the starting point for support from the Chinese culture entity would be 

$150k/year, with JMU being expected to match this investment. We would do this by maximizing in-kind support 

(space, infrastructure, library access, existing personnel support, etc.) and minimizing any monetary outlay.  

Senators were asked to discuss the issue with their departments in anticipation of further discussion at next 

month’s Senate meeting. Provost Benson also encouraged Senators to feel free to bring questions to Sternberger 

and Wang as they come up in department discussions.  

 Provost Benson also announced that the new faculty ombudsperson is Dr. Chris Blake, currently head of 

Political Science. A broader announcement will be forthcoming.  

 Finally, Provost Benson requested faculty feedback concerning the possibility of JMU taking the Labor Day 

holiday. He noted that If we institute this holiday, it has to be made up somewhere in our calendar. Discussion and 

comments from Senators led to the Academic Policies committee being asked to meet on the topic, with a possible 

straw vote at a later date, once we have a better idea of how the time would be made up. 
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III. Speaker’s Report  

1. Speaker McGraw noted that COACHE survey is going out; he strongly encouraged 

participation. This survey enables us to get information about faculty opinion and 

possible areas of concern without trying to put together our own Senate-based 

surveys. Dr. Benson amplified that the survey is useful in figuring out how best to 

support faculty. 

2. VRS optional retirement plan issue. Speaker McGraw had a very productive meeting 

with VRS Director Patricia Bishop. He characterized the controversy as rooted in a 

difference between how VRS perceives its role and how faculty perceive it; VRS 

wants to help faculty make good choices, while the faculty see the recent change as 

taking away options. The resolution of the issue: for those in ORP, which is about 

half the faculty here and similar institutions (the other half participate in the 

traditional pension plan), there will be three options. TIAA-CREF will still be an 

option for the foreseeable future, as will Fidelity. The third option, ICMA-RC will 

become available as of the next open enrollment, which is this coming October. 

Speaker McGraw noted that VRS staff are very excited about the new plan, which is 

intended to reduce fees from the levels charged by TIAA-CREF and Fidelity; they 

have even provided hypotheticals showing how ICMA-RC investments could yield an 

additional $200k over 40 years .  ICMA-RC acts as the front end, not actually 

managing the investments; they perform the record keeping function, producing 

reports and interacting with us. Under this plan, investment choices pre-selected by 

VRS would be presented to participants, but without the name of the outfit 

proposing them attached; information provided would include fees and 

performance data. Speaker McGraw further clarified that money already invested 

with TIAA-CREF or Fidelity would not be affected. See Speaker McGraw’s one-page 

summary and VRS PowerPoint (attached) for further information.  

 

IV. Treasurer’s Report  

Current account balance is $5472.39. Treasurer Larsen encouraged Senators to submit any 

outstanding dues. He also noted that computer lottery reimbursements are in process.  

V. Committee Reports 

A. Faculty Concerns – No report. 

 

B. Academic Policies – No report. 

 

C. Student Relations – The committee will be taking up a new issue: concussions in students and their impact 

on classroom performance. The SGA rep also updated Senators on the teaching award (information from 

Micah Smith).  The SGA will be finalizing the guidelines for the award and presenting them at the next 

Senate meeting. They are also currently working with the Provost and Registrar to make sure the Qualtrics 

survey to be used for nominations and voting is properly done. The survey will be published 3 weeks 

before the end of the Spring semester (disseminated through the department listservs), and students will 

have two weeks to respond. The award will be announced after the semester ends.  

 

D. Faculty Appeals – No cases to report. 
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Budget and Compensation – The committee received a copy of the budget and six year plan (which is also 

online) as well as the 12 year capital outlay plan. They will be coming up with a page of highlights to be 

distributed next month. On the compensation side – the faculty and staff salary book is available at the 

library reference desk library. The Richmond Times-Dispatch will be publishing it too.  

 

E. Nominations and Elections – Mark Piper noted that a well-received report on the Vision Mini-Grants was 

presented to the Board of Visitors; the outlook of being funded again is good for next year. 

 

F. Other Committee Reports – None. 

 

VII. New Business 

1.Ralph Grove’s resolution about Divest JMU (attached). The resolution encourages JMU to sell its investments in 

fossil fuels – coal, oil, gas. As a point of clarification, it’s actually the JMU Foundation that has made these 

investments; thus, the resolution is suggesting in principle the idea of divestment and is not directed at the 

administration, as they don’t have any control over these investments. About 2-3% of the endowment is invested 

in fossil fuels. 

2.Mark Piper’s bylaws changes resolution (attached). Most are just to bring the bylaws into accordance with 

resolutions we’ve passed, or in accordance with our practices. 

VIII. Old Business 

1.Mark Piper’s Senate treasury motion. Senator Piper talked a bit about things that could be done with the 

additional money raised by increased dues,  things we could do on our own without asking for funds from the 

administration. He also pointed out that any non-bereavement usage of funds would require a 2/3 vote of the 

Senate, and that the amount collected and guidelines for use could be changed in the future if the Senate sees fit. 

After a brief discussion, the motion passed (32 in favor, 1 opposed, 4 abstentions). It will go into effect next Fall. 

2.Val Larsen’s faculty engagement resolution (attached). He read out the support statement that was provided in 

hard copy. Senators raised concerns that the resolution is too broad (that civic engagement should only be 

credited in the context of your professional discipline) and that it would be perceived as being imposed from 

above. Discussion focused on the idea that individual departments should best be able to determine their 

individual environments and what kinds of rewards for activities are appropriate. Mark Piper proposed an 

amendment modifying the summary resolution as follows: “The Faculty Senate urges department Personnel 

Advisory Committees to develop standards that recognize and reward (without mandating) faculty civic and 

community engagement.” The amendment passed (26 in favor, 2 opposed, 8 abstentions) 
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. The vote on the full resolution failed – 18 in favor, 18 against, 4 abstained; Speaker McGraw broke the tie with a 

No vote.  

IX. Adjournment – 5:07 p.m. 

 


